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Information for early years setting, nursery and foundation stage classes 

 

The number of children in care in Devon varies as some children are in care for a very 

short time. Usually we have just over 600 children in care from birth to 19 years old. Most of 

these children live with foster carers, particularly the younger children. Some children in 

care may still be living with a parent or relative.  

 

Every child in our care has a care manager and social worker and a care plan. This is 

contained in The Children Act 1989. The PEP is a vital part of a child’s care plan.  

 

We have to actively promote the education of all our children in care and make sure they 

get support to meet their needs as early as possible. To help do this every child in care 

needs to have an up to date Early Years Personal Education Plan which is reviewed 

regularly. 

 

What should we do in an early years setting?  

 

• Make sure any child in care is part of your normal planning, observation, recording 

and monitoring procedures.  

 

• Share any concerns about special educational needs as early as possible.  

 

• Identify someone who will be the designated person and will have special 

responsibility for children in care. In non-maintained settings this should probably be 

your SENCO. This person should have regular training.  

 

• Make sure every child in care has an Early Years Foundation Stage Personal 

Education Plan (EYPEP) and that it is completed and reviewed regularly in line with 

the child’s Care Plan.  

 

• Help to make sure that all statutory care plan deadlines are met.  

 

•  Return information about children in care to your link early years consultant during 

the termly annual review visits.  

 

What is an EYPEP for?  

 

An EYPEP:  

 

• meets our statutory responsibility to give educational issues high priority.  

• encourages care managers, social workers, parents, carers and staff in early years  

to talk about a young child’s education.  

• contains relevant facts and appropriate aims and objectives for the child  

• is a vital part of a Child in Care’s care plan. 

 

 

Early Years Foundation Stage 

Personal Education Plan (EYPEP) 
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Who is responsible for the EYPEP? 

 

A social worker or social work resource team officer or assistant must tell you:  

 

• that the child is in care.  

• the child’s legal status.  

• the name of the child’s social worker.  

• the responsible social care office.  

• the name and address of the child’s placement.  

 

The social worker must tell you of any relevant changes or developments that might affect 

the child’s education.  

 

The social worker or PEP co-ordinator is responsible for filling in section 1 of the EYPEP and 

starting the education planning process. This means making sure that:  

 

• the PEP form is initiated as part of the child’s Care Plan by sending it to the 

Children in Care designated person or teacher in the setting before the child 

becomes looked after or within ten working days in the case of an 

emergency placement or starting a new setting.  

• the planning meeting takes place with the appropriate people so that the 

PEP is completed within 20 days of the child starting or changing setting and 

is available for the first Statutory Review meeting.  

 

How is the EYPEP meeting organised?  

The setting and the social worker or PEP co-ordinator decide a date for the EYPEP 

meeting. The setting will generally chair and host the meeting. The school sends out 

invitations to appropriate education colleagues and the social worker or PEP co-ordinator 

sends out invitations to the parents, carers and appropriate social care colleagues.  

 

If a child has a Statement of Special Educational Needs (SEN) the setting should invite the 

educational psychologist who should attend if appropriate.  

 

The social worker or PEP co-ordinator should notify the Education Welfare Officer of all 

forthcoming meetings.  

 

Before the PEP meeting, the setting’s designated person or teacher should make sure that 

an appropriate member of staff helps the young person to fill in their section of the EYPEP. 

This is a good opportunity to explore educational issues with the child and shows them that 

their views are valued. Usually very young children do not attend PEP meetings.  

 

The social worker or PEP co-ordinator should consult with the child’s carers and parents as 

appropriate. If the carers or parents can’t attend the PEP meeting the social worker should 

take their views so that they can still be represented in section 4.  

 

Who creates the EYPEP?  

The responsibility for creating the EYPEP is held jointly by the setting and the child’s social 

worker or PEP co-ordinator. The social worker or PEP co-ordinator will make sure that the 

final EYPEP is typed up and saved electronically. They will send you s copy of the PEP for 

your files. 

 

All targets should be SMART targets (sections 6 and 7) which are:  
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• specific.  

• measurable.  

• achievable.  

• realistic.  

• time related.  

 

Targets should be reviewed at the next EYPEP meeting.  

 

At the end of the meeting each person should be clear about the things they will do to 

put the EYPEP in place. The designated person or teacher must make sure the plan is put 

in place in the setting.  

 

The designated teacher for children in care is responsible for making sure that there is an 

EYPEP for every child in care in their school. If there is no EYPEP, the designated teacher 

should contact the child’s social worker and ask them to arrange one. The designated 

teacher may not necessarily be the person responsible for completion of the actions 

agreed as part of the EYPEP.  

 

What happens when the EYPEP is completed? 

The setting will send a copy of the EYPEP to all education staff who attended the PEP 

meeting.  

 

The social work resource team officer will then distribute a copy of the PEP to:  

• the child. 

• the parents as appropriate.  

• the carers.  

• their practice manager for authorisation.  

• the fostering officer and team.  

• any other relevant individuals as necessary.  

 

The social worker or PEP co-ordinator and setting will each keep a copy of the PEP on the 

child’s file.  

• The final hardcopy, including attachments, of the PEP will be scanned into 

TRIM as the final electronic document for social care.  

• The setting should keep a hard copy with all attachments in the student’s 

file.  

 

How do EYPEPs fit with other statutory plans?  

The EYPEP is the over arching education plan and a vital part of the child’s Care Plan. The 

EYPEP should refer to - but not duplicate or replace - all other existing education plans, for 

example Individual Education Plan. It should also refer to the statement of special 

educational needs where appropriate.  

 

A current EYPEP (no more than 6 months old) should always be available for the next 

Children in Care review as part of the Care Plan.  

 

Where do I get the PEP Form from?  

PEP forms are available at 

http://www.devon.gov.uk/index/childrenfamilies/childrenincare/childrenincareeducation.

htm  

http://www.devon.gov.uk/index/childrenfamilies/childrenincare/childrenincareeducation.htm
http://www.devon.gov.uk/index/childrenfamilies/childrenincare/childrenincareeducation.htm

