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Good practice with 2 year olds 

The role of the Key Person 

Introduction  

“Each child must be assigned a key person (also a safeguarding and welfare requirement). Providers 
must inform parents and/or carers of the name of the key person, and explain their role, when a 
child starts attending a setting. The key person must help ensure that every child’s learning and 
care is tailored to meet their individual needs. The key person must seek to engage and support 
parents and/or carers in guiding their child’s development at home. They should also help families 
engage with more specialist support if appropriate.” (EYFS Statutory Framework September 2014, 
p.10)  

In many respects, a childminder is automatically a key person for the children they care for. In an 
early years setting, it is of course much easier to care for children by teamwork and organising the 
key person approach needs careful planning and development. The most important points to keep 
in mind are: 

• being clear about why the key person commitment is so important, and why working in this 
way matters so much to children 

• being prepared to take time to develop the key person approach 
• allocating time for managers to support practitioners in their role as key person  

The importance of the key person role  
Children thrive from a base of loving and secure relationships. This is normally provided by a child’s 
parents but it can also be provided by a key person. A key person is a named member of staff with 
responsibilities for a small group of children who helps those children in the group feel safe and 
cared for. It involves the key person in responding sensitively to children’s feelings and behaviours 
and meeting emotional needs by giving reassurance, such as when they are new to a setting, and 
supporting the child’s well-being. The key person supports physical needs too, helping with issues 
like nappy changing, toileting and dressing. That person is a familiar figure who is accessible and 
available as a point of contact for parents and one who builds relationships with the child and 
parents or carers.  It is best practice for the key person to always change the child’s nappy as this is 
part of intimate care.   

Records of a child’s learning and development and care are created and shared by the key person, 
parents and the child.  Working one to one with two year olds is most effective.  Two year olds may 
need the key person to protect the time they share, especially in mixed age groups, as two year 
olds may not have the skills to keep the adults attention.  Two year olds need double the attention 
that older children may need to support their learning and development; this is why the legal ratio 
is double.  Consider auditing your 2 year olds time to ensure they are receiving lots of adult 
supported time.  

Planning should be based around the three prime areas and include child and adult initiated times. 
One to one and small groups foster close bonds between the child and the key person in a way that 
large groups cannot easily do. These times allow the key person to better ‘tune into’ children’s play 
and their conversations to really get to know the children well. Children will then feel settled and 
happy and are more confident to explore and as a result become more capable learners. 

Things to consider 

It is important that parents know who their child’s key person is and what their role is.  This can be 
achieved during the settling in process.  Two year olds may not be able to communicate their 
needs, ideas and feelings; they may not have spent time with adults outside their family; they will 
hopefully have strong attachments to their main caregivers.  The key person needs to become a 
known safe adult to the child and the parent to effectively support the child to relax and enjoy 



 

being in the setting. To support children’s personal, social and emotional development the role of 
the key person is central.  It is worth considering how much quality time a two year old in your 
setting spends with their key person. 

Whilst the EYFS statutory  framework states that parents must be informed of the name of their 
child’s key person when a child starts at a setting, it is important to have some flexibility within 
this.  Children may form close relationships with another adult in the setting and changing the key 
person can be a sensible option.  Ofsted will expect all parents to know who their child’s key 
person is and what they have suggested recently to support their child’s learning and development 
at home. 

It is good practice to have a backup or second key person who also forms close relationships with 
the child, someone who knows and understands their needs and interests and who is available 
during sessions when their primary key person may be absent, thereby minimising any distress this 
absence may cause. 

Working with parents  

(See other guidance sheets: ‘Getting to know each other’ and ‘Settling in advice for two year 
olds’). 

To support children’s sense of well-being and belonging, practitioners need to develop close 
working partnerships with parents in which there is mutual respect and trust. By learning about and 
understanding each family’s customs, the practitioner can extend their knowledge of the individual 
child to provide effective care and learning opportunities.  
This means sharing information about children’s: 
• emotional needs, for example, any fears or worries the child has 
• physical needs, for example, the degree to which the child can dress and use the toilet 
independently 
• language and cultural heritage: can the practitioner use important words in each child’s home 
language and are they knowledgeable about significant events in the child’s cultural and religious 
life? 

The professional relationship between the key person and parents can include some personal 
details from the key person so that some shared interests might be recognised and a relationship 
built with the parents.  It is especially important that parents feel the key person enjoys working 
with children and will keep their child safe and happy.  The balance is for the key person to be 
approachable but not too personal or inappropriate.  

It is important to spend time with your key children’s parents regularly, sharing observations and 
information and gathering ideas for future plans.  The relationship is a best seen as a partnership 
where the practitioner is an equal partner with experience and advice to share, so supporting the 
parent at this crucial time of their child’s life when they are two. 


